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First United Methodist Church
Ocala, FL
Youth Ministry Mission Statement

We welcome all youth who come to the Door because we want them to become Disciples of Christ. We will accomplish this with love, prayer and opportunities for growth.  


First United Methodist Church
Youth Ministry Core Values

Inclusive: 

All are welcomed, loved and invited to be part of a supportive group. 
Engaging: 
We will offer fulfilling, creative, and captivating youth activities so students will want to return weekly. 

Rooted In Scripture: Using Scripture, we will help students see how God is at work in their lives today.      
Christ-centered:
Volunteers and youth will model their lives after the example of Christ. 
Small Groups:
We will encourage trust, growth and accountability through small groups. 
Leadership Development: We will nurture the development of leaders through adult role models, 
leadership opportunities and the student leadership team. 
Service:

We will provide opportunities for our youth to serve in local and global missions. 
First United Methodist Church
Youth Ministry 3-Year Goals

(To be accomplished by December, 2012)

(To be reviewed by December, 2010)

1. The youth ministry of FUMC has 25 small groups. 
2. An average of 250 youth participated weekly in some aspect of the church within the last twelve months.
3. Every active youth will participate in at least one service/mission project each year. 
4. During the last year, 100 different adult volunteers routinely served in some area of the youth ministry.  
5. The number of student leaders engaged in providing student ministry leadership has grown to 25. 
6. Four worship arts teams have been created who are meeting and performing regularly.
7. During the last year our youth were given opportunities to serve at 2-3 ongoing local missions.  

8. 75% of confirmed youth of the previous year’s class are actively participating in our youth ministry. 
9. Full-time staff has grown to 4 or possibly 5 people.  
10.  80 youth went on an overnight mission trip in the last year. 
11.  80% of first-time visitors to youth group returned for a second visit.    
12.  The youth ministry programming and staff budget grew proportionately with the number of youth in the program, using the suggested ratio of $1000 per youth. 

13.  In the past twelve months, 15 of our youth completed a leadership development course as is required for membership on the Student Leadership Team.   
